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Recently, Branching Minds shared the resource “MTSS Intervention 
Process Flowchart” with our readers. After an overwhelmingly positive 
response to the chart, and thousands of views, comments, and 
downloads, we created this guide to serve as a companion document 
to support your use of the flowchart.

At Branching Minds, we deeply understand educators’ enormous 
responsibility to our students, families, and communities when 
making educational decisions. We are here to support you in building 
and sustaining your MTSS processes. In this guide, we will cover:

  What Is the MTSS Intervention Process 
Flowchart?

Why Is the MTSS Intervention Process 
Flowchart Valuable?

MTSS Intervention Process Flowchart: 
Essential Terminology

You Asked, We Are Answering! Best Practices 
for Using the MTSS Intervention Flowchart
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In short, MTSS (Multi-Tiered System of Supports) is a system that creates conditions for timely, 
comprehensive problem-solving to provide early and targeted support to students in academic 
and non-academic areas at increasing intensity or tiers of instruction.

MTSS supports the idea that the earlier we can identify a strength or a problem, analyze it so 
we can best understand our learners’ needs, implement a plan providing each student the 
level of support they 
need using research-
backed interventions 
matched to their 
specific challenges, and 
frequently monitor for 
fidelity and effectiveness, 
the higher the likelihood 
we can help our students 
achieve success more 
quickly. 

The MTSS Intervention 
Process Flowchart was 
created as a visual for 
MTSS processes and 
serves as a series of 
reminders that support 
problem-solvers when 
making critical decisions 
about students and 
instruction. 

What Is the MTSS Intervention  
Process Flowchart?
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MTSS Intervention Process Flowchart
This process illustrated below is intended to wrap around the academic and social-emotional 

needs of the entire student body.

Benchmark/universally screen 
ALL students for areas of 

strength as well as areas of need.

If goal is not being met, an 
individual problem-solving 
meeting is held for any student 
not making sufficient progress 
when supported by the Grade/
Content Team. The team 
ensures: 
•  Intervention is appropriately 

matched to specific area of 
need. 

•  If size for small group targeted 
instruction is appropriate, 
and if intensity needs to be 
changed. 

•  The environment is conducive 
to the support provided. 

•  The intensity/frequency and 
duration of the intervention 
are considered based upon 
data and do not need to be 
dialed up/down. 

•  Finally, the team determines 
if intensive support (Tier 3) 
should be provided: Whole 
class core differentiated 
instruction + additional 
targeted instruction (often 
small group in addition to 
core instruction) + intensive 
support.

ALL Students Tier 1:  
Whole Class Data-Driven 

Differentiated Core Instruction 
and Monitoring Progress

Differentiated core 
instruction should support all 
students, with at least 80% of 
students meeting benchmark 

goals with core instruction 
alone. If is not, determine if the 
core is being used with fidelity, 

and/or instructional best 
practices are being utilized. 

Determine the need for staff 
professional development 
regarding providing Tier 1 

differentiated core instruction. 

Student’s response is progress 
monitored and documented, 

goal met, and small group 
targeted instruction has been 

completed. Differentiated Tier 1 
instruction continues. 

Differentiated core instruction 
should meet the needs of 100% 

of students. About 15-20% of 
students will need additional 

support to master their 
benchmark.

Based upon universal 
screening data, some 

students experience areas of 
need. SMART goal(s) are set 

for student’s area(s) of need, 
and the frequency/measure 
to document and monitor 
progress is determined.

Students with goals for areas 
of need move to Tier 2: Whole 

Class Data-Driven Differentiated 
Core Instruction + Small Group 
Targeted Instruction in addition 

to core instruction.

Monitor student’s progress 
aligned to small group targeted 
instruction for desired rate of 

progress towards the goal.

Student’s response is progress 
monitored and documented, and 
student is not making expected 

progress towards goal. 

Grade level/Content team 
meetings held monthly to 

discuss and ensure all students 
receiving Tier 2 support are 

making progress, and patterns/
trends  are analyzed.

Student’s 
response 

is progress 
monitored and 
documented, 
goal met, and 
small group 

targeted 
instruction 

and intensive 
intervention 

have been 
completed. 

Whole Class 
Data-Driven 

Differentiated 
Core 

Instruction 
continues. 

Student’s 
response 

is progress 
monitored and 
documented; 
if goal is not 

met and need 
persists after 

Tier 3 intensive 
intervention, 

consult student 
support for 
next steps. 

Whole Class 
Data-Driven 

Differentiated 
Core 

Instruction 
continues. 

https://www.branchingminds.com/mtss-guide#:~:text=Branching%20Minds%20is%20an%20MTSS,work%20easier%20and%20more%20effective.
https://www.branchingminds.com/blog/strength-based-instruction
https://www.branchingminds.com/mtss-intervention-process-flowchart?utm_campaign=Evergreen&utm_content=190691955&utm_medium=social&utm_source=facebook&hss_channel=fbp-166055090214960
https://www.branchingminds.com/mtss-intervention-process-flowchart?utm_campaign=Evergreen&utm_content=190691955&utm_medium=social&utm_source=facebook&hss_channel=fbp-166055090214960


The MTSS Intervention Flowchart was designed to help you make decisions during data review. 
When faced with many data sources and outcomes, it can be challenging to know what to 
do next. The flowchart is valuable because it guides us to look through multiple lenses when 
problem-solving. 

First, we address how to dig deeper to provide support. Whether addressing Tier 1 data-driven 
core instruction for all learners, Tier 2 needs for targeted learners, or is very individualized, 
targeted support at Tier 3, the flowchart guides problem-solvers to move the plan forward 
considering the very specialized components at each tier. 

Simultaneously, the flowchart refers problem-solvers to continuously evaluate and ensure 
the implementation of a strong core instruction under every layer of support. The visual of the 
MTSS Triangle turned on its side best represents that interventions occur in a layered approach, 
increasing intensity and duration of support as needed. 
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Why Is the MTSS Intervention Process 
Flowchart Valuable?2

Tier 3

Tier 2

Tier 1

https://www.branchingminds.com/rti-mtss-core-workout-worksheet
https://www.branchingminds.com/rti-mtss-core-workout-worksheet
https://www.branchingminds.com/blog/tier-2-response-to-intervention-rti-mtss
https://www.branchingminds.com/blog/what-is-tier-3-in-response-to-intervention-rti


Ensuring your staff has a deep understanding of the key terms below will help to mobilize all 
and allow everyone to be aligned in understanding.

Universal Screener or Benchmark Assessment: Screeners or benchmarks that provide valuable 
information about each student’s areas of strength and need, and can offer a snapshot of progress 
over time. Screeners are given at regular intervals during the school year. The data from universally 
screening students helps educators keep abreast of any changes in student learning.

Data-Driven Differentiated Core Instruction: The tailored use of instructional strategies for ALL 
students based on varying readiness levels, interests, strengths, and learning preferences to provide 
equitable access to core instruction and curriculum.

Progress Monitoring: Progress monitoring is used frequently to assess a student’s progress to 
determine the effectiveness of intervention support provided to a student.

Fidelity: Fidelity is measured at every tier of instruction, and refers to the degree to which 
assessments and instruction/supports are implemented as intended by the research. Inspecting 
fidelity or implementation integrity helps identify the critical missing steps to inform what 
schools should do next. Fidelity inspections consist of monitoring practices such as consistent 
administration of assessments and instruction/supports, the cadence or how often assessments 
and instruction/supports are delivered as prescribed, and ensuring that protocols are followed. 
Data collected on student needs and the fidelity of how evidence-based practices are implemented 
during data-based differentiated core can be used to identify professional learning for improved Tier 1 
instruction. 

Targeted Tier 2 Intervention: Targeted group intervention supports involve additional instruction 
outside of core instruction provided at the dosage, time, and cadence, that the research suggests. 
Targeted group interventions are standardized using a validated intervention program. Targeted Tier 
2 Interventions should be evidence-based, meaning that research suggests a positive outcome for 
students when delivered with fidelity.

Intensive Tier 3 Intervention: Students who have not demonstrated expected progress with targeted 
group interventions at a Tier 2 level of support require more time in more intensive interventions. Tier 
3 interventions are based on data collected in individual problem solving and often occur with smaller 
student-teacher ratios. 

Data-Based Decision Making: Data-based decision-making includes inspecting relevant data 
to student performance and problem-solving through team meetings to make decisions about 
instruction, intervention, implementation, and disability identification (in accordance with state law). 
Relevant data may be universal screener data, historic academic and behavioral performance data, 
observational data, and peer performance data to draw comparisons and conclusions on the root 
cause of students’ barriers to learning to their fullest potential.
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Why Is the MTSS Intervention Process 
Flowchart Valuable?

MTSS Intervention Process Flowchart: 
Essential Terminology3
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Employing a universal screener or benchmark is a critical component 
of MTSS as it helps you monitor your system’s health, your student’s 
areas of strength, and your student’s needs. We use universal screeners 
and benchmark data in two ways; first, it determines if core instruction 
sufficiently supports our students. Data-driven, differentiated core 
instruction should be designed for 100% of our learner’s needs.  Screener 
data that portray more than 80% of the students meeting grade-level 
expectations denotes a “healthy” Tier 1, in other words, optimal core 
instruction.  Roughly 15% to 20% of our learners may need additional 
support after data-driven differentiated core instruction in a “healthy” 
implementation. 

Second, universal screeners and benchmarks provide insight into students’ areas of strength, as well 
as which students may need additional targeted or intensive support. The flowchart provides a visual 
reminder or cue to review your screener data for both areas of concern. The two-way arrows on the chart 
specify that the MTSS team should consider serving more students at Tier 1 based on screener data while 
assessing students who need targeted interventions based on their screener data. It also serves as a 
reminder that once students are identified as needing Tier 2 targeted support, they must continue to 

Within an MTSS, our goal is to ensure that 100% of our students are 
provided with Tier 1 quality core instruction, understanding that about 
15-20% of our students will need additional support to master their 
benchmark. Core instruction consists of all curricular materials and 
strategies used routinely with all students in general education. Core 
instruction should be designed and differentiated to support your 
students’ needs based on screener data; this means core instructional 
practices, strategies, and curriculum may vary from school to school, 
district to district. Therefore, it’s crucial to identify this trend, saving time 
and resources.

You Asked, We Are Answering!  
Best Practices for Using the MTSS 
Intervention Flowchart

4

?

?

Why do we start with 
Universal/Benchmark 

Screening?

What is  
Differentiated Core 

Instruction? 

https://www.branchingminds.com/blog/best-practices-on-interpreting-student-assessment-data-in-mtss
https://www.branchingminds.com/blog/best-practices-on-interpreting-student-assessment-data-in-mtss
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Progress monitoring is the process of tracking 
student growth towards their skill-based goal using 
a specific assessment tool. These are typically 
short, skill-based valid, and reliable assessments 
that are administered. These assessments help us 
quantify how a student responds to instruction and 
intervention. 

At Tier 2, students identified by universal screener 
as needing additional supports academically or 
behaviorally receive scientific, research-based 
targeted small-group instruction in addition to the 
core. Tier 2 Targeted Interventions are standardized 
and can be implemented with groups of students 
demonstrating common skill needs or social/
emotional/behavioral risk characteristics. This 
targeted instruction usually occurs in addition to 
core instructional time. Targeted group instruction 
must be more explicit: more intensive than core 
instruction, and ideally occur in small groups. 

Students who have not demonstrated progress with targeted group instruction at Tier 2 should be 
provided intensive interventions in line with the flowchart. Tier 3 interventions are distinguished from 
Tier 2 instruction because they are individualized based on data collected in individual problem solving 
and occur with smaller student-teacher ratios and more frequently than targeted supports. A problem-
solving team should individually review the student’s response to targeted instruction and intervention 
to determine if increased frequency and duration would support the student best, knowing that intensive 
intervention takes time and consistency. Tier 1, data-based core instruction should continue when 
students receive Target Tier 2 instruction and Intensive Tier 3 instruction.

You Asked, We Are Answering!  
Best Practices for Using the MTSS 
Intervention Flowchart

?

?

Progress monitoring is mentioned  
often in the chart. How should  
progress be monitored, and at  

what frequency? 

What is the difference between small 
group targeted support in Tier 2 and 

intensive support in Tier 3?

Learn more about Progress Monitoring here.

https://www.branchingminds.com/what-does-progress-monitoring-look-like-in-response-to-intervention
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MTSS and Special Education are not synonymous and have, 
unfortunately, been loosely conflated over time. Because of this 
misconception, we must monitor that our Multi-Tiered System of 
Supports (MTSS) is not a pathway to special education; rather a proactive 
and responsive system to students’ needs. 

Our MTSS processes should ensure that ALL students receive what 
they need when they need it. The MTSS team continuously evaluates 
the growth of students receiving Tier 3 interventions by reviewing 
progress monitoring data and the intervention plan. If a student’s goals 
are not met and need persists after Tier 3 intensive intervention, the 
Student Problem Solving Team should be consulted for next steps, and 
Differentiated Tier 1 instruction continues.

It’s important to note that no matter what level of problem-solving occurs, students continue to have 
equitable access to Tier 1 Differentiated Core within their general education classrooms.

?
Is this process 

considered to be a 
pathway to special 

education?

Last notes…

MTSS emphasizes the existence of a network of infrastructure support and decision-making 
that is essential for student, school, and district success. The MTSS Intervention Flowchart helps 
teams navigate the complexities of problem-solving at all levels of instruction and intervention, 
bringing quality data-based decision-making to life through a streamlined MTSS process.

https://www.branchingminds.com/blog/bringing-disproportionality-into-the-light-make-a-difference-through-mtss
https://www.branchingminds.com/blog/infrastructural-alignment-for-mtss
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MTSS Intervention Process Flowchart
This process illustrated below is intended to wrap around the academic and social-emotional 

needs of the entire student body.

Benchmark/universally screen 
ALL students for areas of strength 

as well as areas of need.

If goal is not being met, an 
individual problem-solving 
meeting is held for any student 
not making sufficient progress 
when supported by the Grade/
Content Team. The team ensures: 
•  Intervention is appropriately 

matched to specific area of 
need. 

•  If size for small group targeted 
instruction is appropriate, 
and if intensity needs to be 
changed. 

•  The environment is conducive 
to the support provided. 

•  The intensity/frequency and 
duration of the intervention are 
considered based upon data 
and do not need to be dialed 
up/down. 

•  Finally, the team determines 
if intensive support (Tier 3) 
should be provided: Whole class 
core differentiated instruction + 
additional targeted instruction 
(often small group in addition 
to core instruction) + intensive 
support.

ALL Students Tier 1:  
Whole Class Data-Driven 

Differentiated Core Instruction 
and Monitoring Progress

Differentiated core instruction 
should support all students, 
with at least 80% of students 

meeting benchmark goals 
with core instruction alone. If 
is not, determine if the core is 

being used with fidelity, and/or 
instructional best practices are 

being utilized. 

Determine the need for staff 
professional development 
regarding providing Tier 1 

differentiated core instruction. 

Student’s response is progress 
monitored and documented, goal 

met, and small group targeted 
instruction has been completed. 
Differentiated Tier 1 instruction 

continues. 

Differentiated core instruction 
should meet the needs of 100% 

of students. About 15-20% of 
students will need additional 

support to master their 
benchmark.

Based upon universal screening 
data, some students experience 
areas of need. SMART goal(s) are 
set for student’s area(s) of need, 

and the frequency/measure to 
document and monitor progress 

is determined.

Students with goals for areas 
of need move to Tier 2: Whole 

Class Data-Driven Differentiated 
Core Instruction + Small Group 
Targeted Instruction in addition 

to core instruction.

Monitor student’s progress 
aligned to small group targeted 
instruction for desired rate of 

progress towards the goal.

Student’s response is progress 
monitored and documented, and 
student is not making expected 

progress towards goal. 

Grade level/Content team 
meetings held monthly to discuss 
and ensure all students receiving 

Tier 2 support are making 
progress, and patterns/trends 

 are analyzed.

Student’s 
response 

is progress 
monitored and 
documented, 
goal met, and 
small group 

targeted 
instruction 

and intensive 
intervention 

have been 
completed. 

Whole Class 
Data-Driven 

Differentiated 
Core 

Instruction 
continues. 

Student’s 
response 

is progress 
monitored and 
documented; 
if goal is not 

met and need 
persists after 

Tier 3 intensive 
intervention, 

consult student 
support for 
next steps. 

Whole Class 
Data-Driven 

Differentiated 
Core 

Instruction 
continues. 
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Branching Minds Helps Educators
Understand school 

health and wellness
across the district

�   INFO@BRANCHINGMINDS.COM

Target approach to  
strengthen Behavior/SEL 

intervention practice

�   (646) 450-5174

Avoid overidentification 
 or underreferral of  
student subgroups

    BRANCHINGMINDS.COM

About the Branching Minds solution:
Branching Minds is an MTSS/RTI system-level education platform that brings together 
innovative, easy to use technology with the latest insights from the learning sciences to 
help drive student and school success, while making teachers and administrators work 
easier and more effective. Branching Minds connects data, systems, interventions, and 
stakeholders so that educators, administrators, and families can work better together to 
support students’ holistic needs.

Branching Minds provides so much more than 
just a solution to our problem. Branching Minds 

has illuminated a path forward for developing the 
foundational systems and processes we need to truly 

personalize supports for our students. In addition, 
Branching Minds multiplies our capacity to identify 

and respond to student needs.

— Sarah Guerrero, Principal,  
Northbrook Middle School, Spring Branch ISD, TX

   Subscribe to our resources digest to 
• Receive tips on how to implement RTI/MTSS effectively

• Get invited to our events, webinars, and interviews

Follow Us on Twitter Join Us on LinkedInFind and Like Us on Facebook

https://www.branchingminds.com/digest-subscription
https://www.branchingminds.com/digest-subscription
https://www.branchingminds.com/digest-subscription
https://twitter.com/BranchingMinds
https://www.linkedin.com/company/branching-minds
https://www.facebook.com/branchingminds
https://www.facebook.com/branchingminds
https://twitter.com/BranchingMinds
https://www.linkedin.com/company/branching-minds



